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MOVING : MOuntain Valorisation through

INterconnectedness and Green growth

2020-2024, 23 partners, coord. Uni.Córdoba-Spain

Main objective » build capacities and co-develop policy 

frameworks across Europe for the establishment of value 

chains contributing to the resilience and sustainability of 

mountain areas to climate change.

change & drivers of change
spatial analysis
value chain analysis
value chain potencial
policy audit and design
» CoP participatory work
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• Climate change: higher temperatures, 
decrease of snow and rain, loss of glacier 
masses, drought, extreme events

• Remoteness, isolation, limited access to 
services and resources » depopulation 
and demographic decay

• Over/under exploitation, family farms, 
limited market opportunities, difficulties 
to innovate

• ‘Free riding’ large companies

• Pressure by multiple tourism activities 

• Shrub encroachment, biodiversity loss, landscape 
simplification, forest fires & soil erosion

• Land abandonment, loss of traditional knowledge

• Environmental degradation + costs of maintaining 
infrastructures

• Reduced added value, limited skills, difficulties to 
upscale VCs, innovate or increase production

• Loss of ‘identity’ » traditional varieties vs genomic 
editing, digitalisation

• ‘Grabbing’ the mountain label » abusive use

MOVING outcomes

EU mountains under stress 
» manyfold challenges

4

physical abandonment & 
environmental degradation &
narrative of decay
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Evolution cheese production 
(kg)

Produção Queijo

Serra da Estrela, a mountain Natural Park in Central Portugal 
» spatial x value chain analysis: 
production of PDO cheese is increasing, but mountain pastures increasingly abandoned

Territorial linkage missing

Location of cheese factories, 
outside the core mountain area
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Role of pastoralism
ackowledged
• Support to shrub cleaning
• Grazing areas predesigned with

landscape approach
• Payment for ecosystem

services: fire risk reduction & 
biodiversity preservation

• Collective organization of
producers

Fire is part of the system and closely linked
to the area of altitude pastures

The complex system of Serra da Estrela landscape

Maintenance of mosaic landscape
with forest patches intermixed
with altitude pastures and crops
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2019

Territorial linkage would mean PDO sheep to graze in pre-designed
pasture areas – those required to fragment the forest, in more suitable
locations

7

2022

areas cleaned 2019

A local succes story,   run by

a local association of the

commons, which secure:
• Identify pasture patches

• Pasture’s Seeding

• Shrub cleaning

• Tractor made available for 

sheep producers

Trust narrative within

community

Number of sheepp

producers raised: 6 in 2019 

» 16 in 2022

Grazed areas require less

intervention of preventive

controlled fire



SERRA DE MONCHIQUE
A landscape in fire

• Fire regime dominated by large-scale fires

1966; 1983; 2003; 2018 - ~17 years

Weather-driven fire regime;
successive droughts increase the likelihood of large fires

Requires the decrease of fuel load on mosaics and at landscape scale

“(…) o da Serra de Monchique também em 1966,
que calcinou alguns milhares de hectares de
matos, medronhais, montados de sobro, pinhais,
etc., desde Alferce até ao mar, numa extensão de
mais de 40 km, tendo igualmente destruído
inúmeras habitações e estábulos assim como
elevado efectivo pecuário (…)”
Goes, 1975



SERRA DE MONCHIQUE
A landscape in fire

Triggered two independent initiatives to find
solutions and speed up their implementation to
reduce fire severity and extension in the region



PILOT IMPLEMENTATION OF THE NATIONAL PLAN FOR 
INTEGRATED WILDLAND FIRE MANAGEMENT

This project (REFORM/SC2021/063) is carried out with funding by the European Union via 
the Technical Support Instrument (TSI) and in cooperation with the Directorate-General for 
Structural Reform Support (DG REFORM) of the European Commission.

SERRA DE MONCHIQUE

key-actions to reduce high severity fire» selected from different projets

An action should be considered key if it is extremely important
to make a landscape less vulnerable and more resilient to very severe fires.

The choice of key-actions must be made based on the following criteria:
i) Knowledge of local stakeholders, based on flexible and effectively participatory models;
ii) Use of quantitative diagnostic indicators that allow the relevance of the action to be assessed;
iii) Auxiliary information on the feasibility and time required to implement the action,

as well as the need for its implementation.

use of quantitative 
diagnostic indicators



PILOT IMPLEMENTATION OF THE NATIONAL PLAN FOR 
INTEGRATED WILDLAND FIRE MANAGEMENT

This project (REFORM/SC2021/063) is carried out with funding by the European Union via 
the Technical Support Instrument (TSI) and in cooperation with the Directorate-General for 
Structural Reform Support (DG REFORM) of the European Commission.

SERRA DE MONCHIQUE
Identification of front-runner projects » local engagement first
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new generation of multi-level governance mechanisms
context specific and territorialised

more systemic use of existing policy tools

• Stronger regulatory and institutional frameworks with specific capacity for 
meaningful multi-stakeholder engagement in strategy-making processes 

• More targeted and integrated territorial development strategies for mountain areas 
that more precisely address the specificities of regional context

• Functional integration between agricultural and forestry/ nature conservation sectors 
» a renewed role for pastoralism

To tackle the system complexity, in face of global change
new tools required to progress for
the resilience of the mountain forests & landscapes



Landscape Strategy Making :
structured pathway for involvement and co-creation of a territorial strategy
and related practical solutions



Thanks so much for your attention
www.med.uevora.pt

http://www.med.uevora.pt/

