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MOVING : MOuntain Valorisation through | MOV'NG

INterconnectedness and Green growth - MOUNTAN VALORISATION THROUGH
2020-2024, 23 partners, coord. Uni.Cérdoba-Spain Reference Regions @MOV'NG
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Main objective » build capacities and co-develop policy o . ...
frameworks across Europe for the establishment of value =l E“t:i.“:i"*g‘“s T -
chains contributing to the resilience and sustainability of = omlT RIS BT
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mountain areas to climate change.

o VP _= change & drivers of change
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- value chain analysis

- value chain potencial
policy audit and design

» CoP participatory work
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physical abandonment &
MOVING outcomes environmental degradation &

EU mountains under stress
» manyfold challenges

* Climate change: higher temperatures,
decrease of snow and rain, loss of glacier

masses, drought, extreme events e Shrub encroachment, biodiversity loss, landscape

simplification, forest fires & soil erosion
* Remoteness, isolation, limited access to

services and resources » depopulation
and demographic decay

 Land abandonment, loss of traditional knowledge

* Environmental degradation + costs of maintaining

infrastructures
* Over/under exploitation, family farms,

limited market opportunities, difficulties
to innovate

 Reduced added value, limited skills, difficulties to
upscale VCs, innovate or increase production

* Loss of ‘identity’ » traditional varieties vs genomic

*  ‘Free riding’ large companies editing, digitalisation
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* Pressure by multiple tourism activities «  ‘Grabbing’ the mountain label » abusive use .
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Serra da Estrela, a mountain Natural Park in Central Portugal

» spatial x value chain analysis: M OV' N G

production of PDO cheese is increasing, but mountain pastures increasingly abandoned MOUNTAIN VALORISATION THROUGH

INTERCONNECTEDNESS AND (GREEN GROWTH

Evolution cheese production Territorial Imkage A
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Permanent pastures - landscape
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The complex system of Serra da Estrela landscape

Maintenance of mosaic landscape

e " \ \ recolha with forest patches intermixed

organizada do

leite with altitude pastures and crops

preco borrego

preco la

: preco queijo
~

n? de outros n? ovelhas ndo n? ovelhas Serra

animais autoctones da Estrela X
X Role of pastoralism
IModernizacdo /
n? produtores estruturacdo do aCkOWIGdgEd
pastoreio a
- x e Support to shrub cleaning
v - * @Grazing areas predesigned with
custo dos

; ta factores d landscape approach
area pastagens iroc:jrjgsaoe @D@ P PP

* Payment for ecosystem
services: fire risk reduction &
biodiversity preservation

-~

degradacdo do

formalizacdo uso
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to the area of altitude pastures

solo das pastagens e Collective organization of
turismo producers
i N h 4 . N
[ Alteraces : . bicdiversidade e
o fogos florestais area matos )
climaticas paisagem

¥

. . . dinamica | ' .

Fire is part of the system and closely linked populacional #
T E ED PARA & AGRICULLLE
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Territorial linkage would mean PDO sheep to graze in pre-designed

Jll pasture areas — those required to fragment the forest, in more suitable M OVI N G

% Iocations MOUNTAIN VALORISATION THROUGH

0 INTERCONNECTEDNESS AND GREEN GROWTH
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g N\ A local succes story, run by

o ; 7 a local association of the

? ; ‘ e AT commons, which secure:

§ @@,/‘ B / i ' . » ldentify pasture patches

5 /o LA N \C _f \ » Pasture’s Seeding

§ Qég?/ ; B . : -« Shrub cleaning
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SERRA DE MONCHIQUE

A landscape in fire

N

. (2003 (7-17/08)
?‘ 25762.66 ha
., 2576266 ha

* Fire regime dominated by large-scale fires

¢
1966; 1983; 2003; 2018 - ~17 years

110248,73 ha
Weather-driven fire regime;

successive droughts increase the likelihood of large fires

Requires the decrease of fuel load on mosaics and at landscape scale

: '1‘,;?7 b / >
[ 2003 (11-19/09) | ) 3
‘ 1991 s ) 2003 (12/08)
| 26465-23'18_} |6129.65ha ”"_i J 13783,72 ha
s _ . X — | 2018 -
(...) o da Serra de Monchique também em 1966, w608 2689151 ha

que calcinou alguns milhares de hectares de
matos, medronhais, montados de sobro, pinhais,
etc., desde Alferce até ao mar, numa extensdo de 0 3 km
mais de 40 km, tendo igualmente destruido
inumeras habitacbes e estdbulos assim como
elevado efectivo pecudrio (...)”

Goes, 1975
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SERRA DE MONCHIQUE

A landscape in fire

PILOT IMPLEMENTATION OF THE NATIONAL PLAN FOR

Triggered two independent initiatives to find
INTEGRATED WILDLAND FIRE MANAGEMENT

solutions and speed up their implementation to
reduce fire severity and extension in the region

\ Thi= projedt (REFORM/SC2021./063) :CG”ECQ.._*:_“'F._.T"EHJ_'“E_H'CIEI:’" Linion via the
Technical Support In=trument (T5) and in cooperston with the Direcorate(General for Sorucurs

Reform Support (DG REFORM) C:F""E European Commission

PROGRAMA DE
REORDENAMENTO E
GESTAO DA
PAISAGEM (PRGP)
DA SERRA NOS
CONCELHOS DE
MONCHIQUE E SILVES

REPUBLICA
PORTUGUESA

AMBIENTE E
AGAO CLIMATICA

(d¢Territgrio &\)/ M E D
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SERRA DE MONCHIQUE

key-actions to reduce high severity fire» selected from different projets

An action should be considered key if it is extremely important
to make a landscape less vulnerable and more resilient to very severe fires.

The choice of key-actions must be made based on the following criteria:

i) Knowledge of local stakeholders, based on flexible and effectively participatory models;

ii) Use of guantitative diagnostic indicators that allow the relevance of the action to be assessed;
iii) Auxiliary information on the feasibility and time required to implement the action,

as well as the need for its implementation.

Piloto Barlavento Algarvio 1211 Gestio aareqada 1222 Certificacio
ﬂ?r‘s / : .
Q/'\,;/ o fivx
M,L -G g 5 . _
.\’/"‘ ° lO_)OIrn -

1224 Diversificacdo 1225 Multifuncionalidade 2112 Servicos Ecossistema

PILOT IMPLEMENTATION OF THE NATIONAL PLAN FOR use of quantitative éy ,\ ”

INTEGRATED WILDLAND FIRE MANAGEMENT diagnostic indicatorg, ... zosenme

* K %
* *
* * : .
* *

* o x

2214 Mosaicos gestao 2215 Areas Elevado Valor
This project (REFORM/SC2021/063) is carried out with funding by the European Union via / ,":‘
the Technical Support Instrument (TSI) and in cooperation with the Directorate-General for \ 2 S

Structural Reform Support (DG REFORM) of the European Commission. = g < = e




SERRA DE MONCHIQUE

|dentification of front-runner projects » local engagement first

Pontos Fortes:

“Aldeia Segura”
de Alferce

Os programas tém por objetivo a prote¢ao de pessoas localizadas na interface urbano-florestal,

através da implementacao e gestao de zonas de protegao e locais de concentragéo e abrigo nos

aglomerados, bem como da sensibilizagdo das populagdes para a prevengao de comportamentos

de risco e para a adogdo de medidas de autoprotegdo e de preparagao face a incéndios rurais, por
i forma areforgara sua seguranca

Implicou aidentificagio de abrigos (2,um no Centro
Multiusos e outro na Junta de Freguest gio
coletivo (1), a nomeagao de um Oficial d
elaboraggo de um Plano de Evacuac

Programas Aldeia

Gestao de combus

Todas as interve

na generalidade dos cc

Fundos publicos: Kits de primeiraintervencio

edespesas de formagio das com
orcamento da Junta d

fornecida pela ANEPC;

PILOT IMPLEMENTATION OF THE NATIONAL PLAN FOR
INTEGRATED WILDLAND FIRE MANAGEMENT

reguesia, sinalética

Protecéao Civil

Fundos privados: FGC efetuada pelos
proprietarios.

This project (REFORM/SC2021/063) is carried out with funding by the European Union via
the Technical Support Instrument (TSI) and in cooperation with the Directorate-General for
Structural Reform Support (DG REFORM) of the European Commission.

I dos aglomerados ru

ngdes executadas ou propostas s30
extos.

Limitagdes / Dificuldades:

Pessoas Seguras (projeto critico principal)

areas edificadas.

envolv

facil replicabilidade
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To tackle the system complexity, in face of global change

new tools required to progress for M OV' NG

the resilience of the mountain forests & landscapes MOUNTAIN VALORIZATION THROUGH

INTERCONNECTEDNESS AND GREEN GROWTH

new generation of multi-level governance mechanisms
context specific and territorialised
more systemic use of existing policy tools

* Stronger regulatory and institutional frameworks with specific capacity for
meaningful multi-stakeholder engagement in strategy-making processes

* More targeted and integrated territorial development strategies for mountain areas
that more precisely address the specificities of regional context

* Functional integration between agricultural and forestry/ nature conservation sectors

» a renewed role for pastoralism
N d .
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Landscape Strategy Making :
structured pathway for involvement and co-creation of a territorial strategy
and related practical solutions

v

Landscape strategy making




Thanks so much for your attention
www.med.uevora.pt
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http://www.med.uevora.pt/

